2018 Quilts of Valor presentation to the co-op employees who have served in the military.
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Kathryn Cooper-Winters

Bill Buchanan

2018 Executive Report
AS I sit down to write this executive summary for 2018, I can’t help
but wonder what Mary Grill is up
to at this moment. You recall that
Mary was your president and CEO
for all of twenty-eighteen. What are
the odds that in her retirement she
would forego a round on the back
nine to type up a year-end summary
for Kathy Cooper-Winters and me?
All kidding aside, I have been your
president and CEO for six months.
Actually, July 1 marks my 106th day
in office. During these past several
months, I have been immersing
myself into the organizational culture by working outages with the
line crews, meeting with members,
and sharing conversations with
employees and directors. Managing
a cooperative is not new to me, as
I bring over 28 years of experience
from a communications cooperative.
But managing this cooperative, your
electric cooperative, is a new and
welcomed endeavor.
In 2018, there were three common
themes that emerged as top priorities for the managing body of your
electric cooperative. Every employee
task and every job done revolved

around one or more of these core
topics: safety, rate stability, and electric reliability. None of these is ever
taken lightly.
The safety of our employees and
our communities is and always will
be our top priority. Last year, we
joined the “Commitment to
Zero Contacts” initiative
started by the National Rural Electric Cooperative
Association and
Federated Rural
Electric Insurance Exchange.
This initiative
provides cooperative CEOs, senior
leaders and field
personnel with key
recommendations and
resources needed to eliminate
injuries by electrical contact.
Each day, we remind our employees
of the four life-saving rules: always
wear your gloves and sleeves, always
use personal grounds, always maintain proper clearances, and always
use proper insulating materials.
Most of the work our line crews

performs is hot, or, in other words,
on energized lines. There are times,
however, when we must de-energize
the work zone so crews can safely
perform the job.
To help minimize the impact of
these and other outages, in 2018,
the co-op continued to invest
in sophisticated switching technology. This
included adding a
tie line between the
Edinboro and Mill
Village substations,
as well as upgrading, replacing, and
adding numerous
reclosers throughout the service territory. Your co-op now
has interties between 12
of our 17 substations and
37 line reclosers for sectionalizing to help reduce the number and
length of power outages.
Other areas where we focused
on electric reliability include line
rebuilds and other system improvements. Last year, the co-op replaced
17.7 miles of old conductor with new,
stronger aluminum wire. It was also
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necessary to relocate and rebuild the
Mount Hope Substation on Route
173 near Sugar Lake. We take great
pride in our aggressive right-of-way
maintenance and pole inspection
programs, rotating between specific locations every five and 10 years
respectively.
How do these investments or
system improvements impact your
almighty dollar? Each year, your
board of directors and senior staff
hold key planning sessions where
they forecast and plan 10 years into
the future. As a result of this planning done well, your electric rates
remained stable into 2019 with zero
rate increases and over $442,000 of
capital credits returned to the members in December 2018.
New and exciting things are in store
for you and your cooperative in
2019, some of which have already
occurred. We have recently introduced a new informative electric
bill statement that includes multiple
areas for specialty messaging. One
of the benefits of this new statement
is that we can communicate more,
while completely eliminating about
three-quarters of the yearly bill
inserts.
For the first time in our 83 years, we
are opening up the director election
voting to include mail-in ballots as
well as online and electronic voting
options. This is an incredible opportunity for more of our members to
participate in co-op principle No. 2:
democratic member control. Voting
begins July 18 and will conclude
at the annual meeting on Sat.,
Aug. 17, at the Crawford County
Fairgrounds.
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Speaking of the annual meeting,
that, too, will see a dramatic change
this year. In addition to the new
date, Aug. 17, we are changing the
venue of the 83rd annual meeting. It
will still be held at the fairgrounds
— well, outside the fairgrounds,
directly across the street from Gate
2, but rather than provide a carnival
setting ourselves, annual meeting
attendees will be able to enjoy the
Crawford County Fair on us.
So, I encourage you to grab a
seat and a cup of coffee as
you leaf through this
2018 annual report.
Here you can get acquainted with our
senior staff and
learn about
your
current
board of
director candidates.
The state of the co-op in
2018 was outstanding, which
continues today. Your cooperative
is in good hands. By hands, I mean
those of all our employees.
On behalf of Kathy and myself, we’d
like to again invite you to the 83rd
annual meeting on Aug. 17 at the
Crawford County Fairgrounds. It is
a great opportunity for you to ask
questions you may have or to simply
have a chat. We look forward to seeing you there.
Cooperatively yours,
Bill Buchanan
President & CEO
Kathryn Cooper-Winters
Board Chair

Your co-op Management Staff
William Buchanan

KEVIN HINDMAN

Kathy Lane

LINDA KING

Clarissa schneider

CONNIE SOVISKY

Executive secretary &
human resources assistant
Employed with Northwestern REC since
2014, Schneider has a bachelor’s degree
in communication arts from Gannon
University. She is a past participant in
the Crawford Area Young Chamber of
Commerce and Business Professional
Women’s Club. She lives in Meadville
with her boyfriend and their two cats.

Vice president of member services
Employed with Northwestern REC since
1998, Sovisky has a bachelor’s degree
from Edinboro University and is a graduate of the supervisory skills program at
the Manufacturers’ Association. She is an
active board member for the Center for
Family Services in Meadville. She and
her husband live in Cambridge Springs
and have two grown children.

Kerri fleet

thomas dimperio

President & CEO
Employed with Northwestern REC since
2019, Buchanan graduated from Western
Illinois University and the University of
Missouri’s Graduate Institute for Cooperative
Leadership, and he holds Stanford University’s professional certification in energy
innovation. He has over 28 years of cooperative leadership experience. Buchanan and his
wife recently relocated to Pennsylvania from
Illinois. They have two sons in college.

Vice president & chief financial officer
Employed with Northwestern REC since
2012, Lane has a bachelor’s degree in
business administration from Edinboro
University and an MBA (finance) from
Gannon University. She has over 15 years
of work experience in the accounting
field. Lane and her husband live in Cambridge Springs with their son.

Human resources manager
Employed with Northwestern REC since
1993, Fleet is a graduate of Bradford
Business School in Pittsburgh, as well as
the Leadership Meadville program. She is
a member of the Society for Human Resources Management, the Manufacturers’
Association Human Resources Roundtable
and the local Human Resources Consortium. She and her husband live in Cambridge Springs with their two daughters.

Vice president of operations
& engineering
Employed with Northwestern REC
since 1985, Hindman has a bachelor’s
degree in electrical engineering from
Grove City College. He has more than
40 years of experience working with
rural electric cooperatives. He and his
wife reside in the Cambridge Springs
area, have two grown daughters and
three grandchildren.

Vice president of communications
& energy solutions
Employed with Northwestern REC since
1988, King has an MBA and master’s degree in marketing from Gannon University, as well as a bachelor’s degree from
Edinboro University. She currently serves
on several national committees and is an
active General McLane School District
board member. She and her husband live
in Edinboro with their three children.

Vice president of IT
Employed with Northwestern REC since
2002, Dimperio has a bachelor’s degree
in computer science from Edinboro
University. He has 25 years of experience
working in education, manufacturing and
utility environments. He and his wife live
in Erie with their two sons.
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consolidated financial statements

Northwestern Rural Electric Cooperative Association, Inc. and Subsidiaries

consolidated
balance sheets
December 31, 2018 and 2017
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consolidated statement
of Revenues & expenses
Years ended December 31, 2018 and 2017

consolidated financial statements

Northwestern Rural Electric Cooperative Association, Inc. and Subsidiaries

consolidated statement of Equities
Years ended December 31, 2018 and 2017

• Purchased Power – covers the cost of the
power your co-op purchases to deliver to
your home.
• Operations & Maintenance Expense – covers operational costs, like line work, repair
and maintenance.
• Consumer Expense – covers the cost of
handling members’ accounts, including bill
payments and answering calls.
• Sales Expense – for other member services,
such as communications, energy marketing
services and educational publications.
• Administrative & General Expenses – covers
administrative costs, including employee
benefits, safety program and building maintenance.
• Depreciation Expense – covers the cost of
assets, such as wire, poles and transformers,
that span over several years.
• Interest on Long-Term Debt – covers interest
payments on loans for the long-term borrowing to finance the assets of the co-op.
• Net Margins – retained in the form of capital
credits, which provide a source of equity
for Northwestern REC. These margins are
refunded to members through capital credits
retirements.
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YOUR cooperative at a glance
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Susquehanna Steam Electric Power Plant in Luzerne County, Pa.

2018
Year in Review
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YOUR BOARD OF DIRECTORS
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know the nominees
District 1: Springfield, Conneaut, Girard, Elk Creek, and Franklin townships, and Cranesville and Platea
boroughs in Erie County, and parts of Monroe Township and City of Conneaut in Ashtabula County.
Karl E. Ebert has work experience in both labor and management in several companies. He
worked in a machine shop and was a steelworkers grievance man there while attending Mercyhurst College. He earned a Bachelor of Arts degree in accounting, Magna Cum Laude, in 1983 and
he also has a bachelor’s degree in English from Thiel College.
Ebert was employed as an accountant with manufacturing companies for over 23 years. He
considers himself a moderate conservative who believes in fiscal responsibility. He also serves the
people of Franklin Township as an elected auditor.
His hobbies include gardening, carpentry, hunting, fishing, and maintaining an old car and
tractors. Ebert and his wife became Northwestern REC members when they moved to Franklin
Township in 2000. The couple has two grown daughters.

Karl E. Ebert, incumbent
Cranesville, Pa.

District 2: McKean, Washington, Waterford, and LeBoeuf townships, and Mill Village and Edinboro
boroughs in Erie County.
Earl Jesse Koon was born and raised in Edinboro, Pa., on the family farm where he still resides,
continuing the family tradition of operating and maintaining the family farm.
Koon received a Bachelor of Arts in mathematics in 1975 from Edinboro University and a master’s
degree in business administration from Gannon University in 1979. Following college, he was employed by the Borough of Edinboro for five years as the code enforcement officer, then by Washington Township as the secretary/manager, a position he held for over 17 years. Since his departure
from the township, Koon has pursued a career in the asphalt industry, serving as vice president/
branch manager for Russell Standard Corporation, Fairview Branch, for eight years. He is currently
employed by Suit-Kote Corporation, Western Pennsylvania Branch, and is the general manager.

Earl Jesse Koon, incumbent
Edinboro, Pa.

Koon and his family have been members of Northwester REC since its inception in the mid-1930s. He
is a member of the Oasis Lodge No. 416, and served as past master and past treasurer. He is a member of the Zem Zem Temple, member of the IOOF Lodge No. 510, and sits on the board of directors
for the Odd Fellows Home of Western Pennsylvania. He is married and has three grown children.

District 4: Beaver, Spring, Conneaut, Summerhill, Summit, Sadsbury, and Pine townships, and Conneautville
Borough in Crawford County, and Pierpont and parts of Richmond and Monroe townships in Ashtabula County.
A lifetime resident of Crawford County, Robert Agnew graduated from Linesville High School. He
earned a bachelor’s degree in business administration from Duquesne University, Pittsburgh.
Agnew has served as a board member since 1989 and became a Certified Cooperative Director in
1994 and a Credentialed Cooperative Director in 2006 with the National Rural Electric Cooperative
Association.
He worked in the insurance and finance planning business from 1971 to 2000. He is actively
involved with the Meadville Kiwanis Club and serves on the board of directors for the Conneaut
Lake Joint Municipal Sewer Authority. He is a member of the Harmonsburg Presbyterian Church.
Agnew resides in a 170-year-old, remodeled farmhouse near Harmonsburg with his wife, Jean.
The couple have been cooperative members since 1971 and have two adult children.
Robert Agnew, incumbent
Conneautville, Pa.
Director elections take place on a rotating basis. This year, directors from Districts 1, 2 and 4 are up for election. Nominating meetings were held in each of these districts in March and April. The members who attended these meetings nominated members they
felt met the qualifications necessary to be a director of Northwestern REC. The above biographical sketches will familiarize you with
the candidates. Voting begins on July 18 and will continue through annual meeting on Saturday, Aug. 17, 2019.
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